Minutes of Meeting of 6" BoG

University College of Engincering and Technology, Bikaner
(Constituent College of Bikaner Technical University)

The 6" meeting of Board of Govemors of UCET was hcld. on ll/!2/‘29|9 f;_l
01:30 pm at Seminar Hall, UCET Bikaner under the Hon'ble chairmanship of Prof.
Anil K. Mathur.

Following members attended the meeting

l. Prof. Anil K. Mathur- Chairman
+ 2. Dr. Y.N. Singh- Mcmber
3. Dr. Mukesh M. Joshi- Member
4. Dr. S.K. Bansal- Director/ Member Sccretary .

The following members could not attend'the mecting

1. Dr. Rakesh Wats-Member AICTE Nomince.
2. Sh. Rajcsh Kumar Paliwal-Member .

3. Sh. K.B.Gupta- Member

4. Prof. Ranjan Maheshwari- Mcmber.

Member Secretary of the BoG welcomes all Hon’ble mcmbcrs of the BoG who have
attended the 6™ meeting of BaG.

The BoG members made agenda wise detailed dcliberation. The agenda wise
resolutions are as follows:
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e
ird of Governors of

NT— — e

["Agenda liem | To confirm the minutes of $"Mecting of the Bo

\ Mo.6li | UCET Bikaner

" , 5 "

\Rcso‘luum\: Nu comments huve been received therefore the rrl-unut‘cls of §" meeting of the
Roard of Govemuor, held on 23/08/20 19 were confirmed._____—— w0

' Azcndu ltem To receive o report of the pction tnken on the decisions oftht_: 5" meeling

No.6X | of the Board of Governors of UCET Dikaner

—— . —

taken

Resolution: | The action taken repoft of the 5% meeting of BoG was accepted. Action
report is attached at annexure-l utpaged
e RGN | . th 4

Agenya ltem | To uppraise expenditure done till 30% November,
o Do fund

I—
2019 against project allocation

Resolution: | Hon'ble membets appraise expenditure done till 30% Nov, 2019 against project

allocution tund. -

Agenda ltem | To consider and approve Procurcment 0
No. 6.4: "

e ———— ) .
f Equipment's/items as per requirement

e Procurcment items and gave

Resolution: | Hon'ble members unanimously approved th
t. Procurement has to be done as

direction to expedite the process of procurcmen

er World Bank guidelincs
S.No | Name of Package Estimated Cost | Concern DepanTeM:-_‘
1. | Flectrochemical Workstation 6,01,400 Ceramic Engineering
2, Design expert 6,00,000 Mechanical Engincering
1
3 MATLAB 27,00,000 Mechanical
Engineering
. 4. | Ceiling Fan(200) 2,40,000 Electrical Estate |
5. | Library Books 50,00,000 Library N
6. Dig Silent Power Factory Software 9,00,000 Computer Science and
Englneering
7 Bearlng prognosticsetup 59,00,000 Mechanical Engineerirﬂ
8. fixed and Portable Data Acquisition system 50,00,000 Mechanical Engineering
i and sensors
9. Acoustic emission sensor set up 10,00,000 Mechanical Englneerlrﬂ
10. |Two High end Computing & Graphics | 13,00,000 Mechanical Engineering
workstation with UPS
11, | CNC machine simulation software 22,00,000 Mechanical Eng'meeﬁnﬂ
12. | Printer cum Scanner(2) 50,000 NBA and Mechanical
- Engineering
13. | Pin Board ' 4,00,000 NBA visit \
- Total 2,58,91,400 |
Agends ltem | To consider and approve 2* Internal and Statutary Audit report

. No.6.5:

Resolution | Hon’ble members unanimously approved Internal and Statutory audit report
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Agenda ltem | To consider and approve Action Plan for Quarter-4(Jan 0 March, 2020)
No. 6.6:
Resolution: | Hon’ble members approved the Action Plan for Quarter-4 (Jan Lo March, 2020)

Agenda ltem | Reporting Items
No. 6.7:

Resolution: | Hon'ble members seen the following :
R1 The action plan for the quarter-3 (Oct to Dec, 2019).

R2 The 2" Performance Audit of UCET, Bikaner. o
R3 The SAR of the application no 2891- dated 01.05.2018 and the application

no. 3765-dated 22.05.2019 had been submitted on the NBA portal on
08.02.2019 and 13.06.2019 respectively. NBA visit dates submitted to
i NBA dated 18.07.2019 are as follows:

1.27.09.19-29.09.19

2.18.10.19-20.10.19

'3.15.11.19-17.11.19
4.31.01.2020 - 02.02.2020

5.14.02.2020 - 16.02.2020
The revised date of the NBA visit is 28.02.2020-01.03.2020 sent to the NBA.
(i)  In respect of the preparation of files, we had arranged one expert Visil
on 02.12.2019. Expert Dr. Kusum Lata and Mrs. Laxmi Choudhary
from JEET College Jodhpur visited the institute and provided
guidance related to visit.
' (i) Now department wise expert visit will be planned in future.

Meeting ended with thanks to the ghair.

)
e Dt
(Dr.“8’K.. Bansal) ‘ (Dr. A.K.Mathur)

Director/Member secretary Chairman BoG
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ANNEXURE-]

The present status of the action taken on the decisions of the 5% meeting of the BoG Is as under:-

[Mecting Brief Description B Gist of the declsions of the BoG, (5% [ Present status
Agenda  Item - meeting held on 23/08/2019)
No. .
5.1 To confirm the minutes of 4" The BoG approved the same Noted and
Mecting of the Board of Governors implemented
of UCET Bikaner
52 To receive a reporf of the action | The BoG accepted the same Noted
taken on the decisions of the 4™
meeting of the Board of Governors of
UCET Bikaner
53| Toconsider and Issue the gukdelines for | BoG have advised to reimburse the | Implemented. Issued
the relmbursement of fees of Ph.D, of Office order no. F-
TEQIP Faculty fees as per RTU norms, 40/UCET/TEQUP-
111/2018-19/285 dated
. 23/09/2019 antached
at annexure- |l at page
- no.5
5.4 To cansider and issue the guidclines for | BoG unanimously approved 30 days gfpleme:ted- Is;“d
dut . ice order no. F-
“O:kleﬂvcs DFTCQIP Facul“ for Ph. D dutv leave durln‘ winter and wlucﬂﬂimp_
summer vacations for TEQIP Faculty | 11/2018-19/282 dated
20/09/2019 attached
for Ph.D. work at annexure- 11l at pagj
no. 6
55 To consider and approve the rate quoted | BoG suggested as below: Noted and
for GATE and Employability Skill 1) Justilication for the quotes raled | Implemented
Training by service providers for GATE and | 1) On same rate of the
Employabmu- Skill Training, from | session (2018-13).
SPIU and NPIU. 2) Rebid of
Employability was done
" 2)80G members suggested to rebid | £ 100 hrs, Office
by reducing the number of hours | order no. TEQIP-
. I1I/NPIU/EST/2019-
for the Employability tralning 20/02 dated
r 20/09/2019 is attached
at annexure-[V at page-
[ 4
, 79
5.6 To appraise cxpenditure done till 317 | BoG asked to accelerate the | Noted
q ; ; e
July, 2019 agains! project llpeation oL | oo rement by conducting
,fund of Rs. 10 crore
frequent meetings at Principal
Office.
5.7 To consider and approve Procurement | BoG approved the same Noted and
items as per requu’emenl-_ Implen';ente d
5.8 To consider and approve (o dropthe nudit | BoG decided that a letter should | Noted and Letter sent
objection in the 2 Stawlory Audit | be written to SPIU/NPIU for to SPIU. Copy of letter
report para no. 3 dated 03-06-2019 allowing disallowed expenditure attached at annexure-v
! i.e. Rs. 101667.00 at pageno, 10
et e T T T T R . _Pagedof10
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|
ANNEXURE-|I
| v, UNIVERSITY COLLEGE OF ENGINEERING AND TECHNOLOGY, Bikaner
‘\;\ 4 (Constituent College of Bikaner Technical University)

OFFICE ORDER

Resolution BoG Item no. 5.3, 5™ oG of UCLT, Nikaner held on 23/08/2019, reimbursement from
UCET TEQIP-III to NPIU provided faculty engaged through TEQIP-IT may be made during the
engagement period in UCET for payment made towards registration, course/ tuition faes for

Ph.D. programme. ( (
\/1/

\ \31‘ \/
(Dr. Dhbg\lcndra Yadav)
Coordinator, TEQIP-III

Ref. F-40/CET/TEQIP-11I/2018+19/285 Date: 23/09/13

Copy for information & necessary action:

1) PSto Hon'ble Vice-Chancellor, BTU, Bikaner
2) CPA, NPIU

3) Director, UCET, Bikaner

4) SPA, SPIU

5) Nodal Officer Finance

6) HODs (Concerned Department)

7) Concerned Persons

8) Personal file of Concerned Persons

9) Guard File

ityCollege of Engineering & Technology Campus, RIICO Karni Industrial Area, Pugal Road, Blkaner

n :0151-2250940, 50  Emall: principal@cet-gov.ac.in Web Site: http://cet-gov.ac.in

, — - S s __Page50f10
deeting of BoG of University College of Engineering and Technology, Bikaner held on 11-12-2019 (Wednesday)
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ANNEXURE-|I|

}

| UNIVERSITY COLLEGE OF ENGINEERING AND TECHNOLOGY, B

i kane
HOY , TeRhar
\;‘\ 74 (Constituent College of Bikaner Technical University)

Resolution BoG Item no. 5.3, 5" BoG of UCET, Bikaner held on 23/08/2019, reimbursement from
UCET TEQIP-1I1 to NPIU provided facully engaged through TEQIP-Hl may be made during the
engagement period in UCET for payment made towards repistration, course/ tuition fees for

Ph.D. programme, ( (
&\ X\.‘qi ')7/
A

(Or. Dha‘rg‘:.-ndla Yadav)
Coordinator, TEQIP-III

Ref. F-0/CET/TEQIP-I1I/2018-19/285 Date: 23/09/19

Copy for information & necessary action:

1) PStoHon'ble Vice-Chancellor, BTU, Bikaner

2) CPA,NPIU

3) Director, UCET, Bikaner ) #
4) SPA,SPIU

5) Nodal Officer Finance

6) HODs (Concerned Department)

7) Concerned Persons

8) Personal file of Concerned Persons

9) Guard File

.

» RIICO Karnl Industria) Area, Pugal Road, Bikaner -

0 :0151-2250940, 50  Emall; principal@cet-gov.acn  Web Site: http://cet-gov.ac.in

= . Page6of10
6" Meeting of BoG of University College of Engineering and Technology, Bikaner held on 11-12-2019 (Wednesday)
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ANNEXURE-IV

University College of Engineering & Technology, Bikaner
Bilkaner Technical University, Bikaner

Rel : TEQUP-IUNPIU/EST/2019:2000 2 - Date: 20/09/2019

lo,

Sub: Tnvitation of quotation from empanelled Service Providers (SP') for Employability
SKills Training.
Ref: NPIU cirveular email dated 13th April 2018 for Employability Skills Training
Dear Sir,

This has reference to NPIU letter referred above for empanelment of your [nstitute firm
at national level for providing Employability Skills Training to students in TEQIP-III

institutions. In this connection, you are invited to submit your financial offers/quotation as 7

the fonmat below:

Sr. Year Wise Approx. Number | Training Taxes, if | Total Cost |
No of students Cost Per any (Rs) | per student
1. student (Rs) <5 | (Rs)
2 | 4
1 3" Year 113 l
2 Final Year 164 i 1
|
Total 277 l ‘
1
Instructions:The approximate number of students for cach year (3rd and 4th) is mentioned
above,

1. The training shall be for 100 Hrs OR may be decided by the institute as per their
requirement.

2. The institute shall provide infrastructure like zuditorium, seminar halls, internet facility,
photocopy machine, attendant and team of faculty for coordination.

3. The training shall be conducted during Summer/Winter vacation or any other schedule
canvenient to institution in the institution for pre-final year students.

4. The cost should be quoted in Indian Rupees only.

5. Each SP shall submit only onc offer/quotation.

\
e

R R ot __Page70f10
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University College of Engineering & Technology, Bikaner
Nkaner Technlcal University, Bikaner

O Quotation Offer shall wenam valid ror o peniod not less than 45 days after the fast dars {

submission

7. The copy ol learning materlal, i any must e accompanied with the submitted
quotation,

S The service provider shall be fesponsible for conducting differeny tests like Benchmarking
testy tests for cach module e

Y. Fach module must be SuPpented by online assessment module.

10. The last date of subnission of offer 1n sealed envelope 15 04/10/2019 by 01:00 PM and wil)
beopened at 02:00 pAg oy the same day,

1. Sealed quotation to be submitted” delivered at the address mentioned below:

Office of Dircetor, (TEQIp-1y
University College of Engineering & Technology.
Karni Industrial Aren, Pugal Road, Bikaner 334004

12. The cost quoted by the Service Provider shall be fixed for the duration of the contract and
shall not be subject to ndjustmc_m onany account,

13. The least cost would be evaluated on the basis of Total cost per student (columm no. 45,

[4. The Institute will consider those quotations to be substantially responsive which are properly
signed and confirms to the terms and conditions, and requirements as per the TORs,

15. Award of contract: The institute will award the contract to the Service Provider who has
offered the lowest cost.

16. The Service Proyider whose offer is accepted will be notified of the au ard of contract by the
Purchaser prior to expiration of the quotation validity penod.

I7. The Service Provider shall have to sign a contract with the purchaser which will comtain the
terms and conditions of the accepted offer. Service provider shall provide detailed schedule
of breakup for cach of the appropriate modules covening the ditferent skills in the contract
document.

18. Terms of Payment shall be made in Indian Rupees as per the milestones as follows:

S.No Milestone Activity Pa_uf]f-nt
’ Cunditions
a) Upon Signing of
Agreement between the
" . il : 10% paymest of
1 First Milestone Institute & the Service .
Provider G
L b) Submussion of equal
Mg
-
Page80of10
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University College or Enginee

ring & Technology, Bikaner

Bilkaner Teq lindcal University, Bikaner

s

Seeond Milestone

3 Third Milestone

VAR delivery of training
plan tor entire curriculum,
b Successful completion of

Iy of course curri

) Supply of learn
as applicable (tul)

cquivalent to course covered)

2) After successful completion

of 60 course curricufum,

b) Supply of leurning material

as applicable (full)

4 Fourth Milestone

DAfter successful completion

of 100% course curriculum,

tn

Fifth Milestone

4) After successful completion
or'100% gourse cumriculum,
b) Found at least 30% overal]
improvement in value score of
students 1n final assessment

. contract
test conducted by service
provider (1o be compared with
of benchmarking (Oth) test)

19. Notwithstanding the above, the P
and to cancel the process and

urchaser reserves the right

reject all quotations at any time

10 accept or reject any qu

prior to the award of contract

\\ /\/J,,-—

X\;.\f‘\\ C:/L/
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ANNEXURE-V

feafrenea afvnfa va el seiferer flare
UNIVERSITY COLLEGE OF ENGINEERING & TECI‘iNOLOGY, BIKANER
BIKANER TECHNICAL UNIVERSITY, BIKANER

Ref. F 01 ‘f( YO ET ACeH f/'/ 7 ‘"’L"/‘""_ .'n"m"!» f‘/ 4 Date: 13/08/2019

To,
The Nodal Officer Finance
SPIU Rajasthan

Subject: Regarding Audit Observation/Objection for FY 2018-19 as per Statutory Audit Report
under teqip-l|
Ref. Qur earlier correspondence vide email dated 22/08/19

Sir,

In reference to subject cited above as per earlier communication the matter has been put up in
the 5™ BoG meeting as agenda item No. 5.8 held on 23" August, 2019, As per the BoG the
resolution has been passed as below:

“Hon’ble members discussed and concluded that the expenditure has made as per earlier
decision taken in the 5" BoG meeting of ECB society. After declaring this Institute as constituent
college of Bikaner Technical University, the same payment was given. But as per audit report
expenditure of Rs. 101667.00 (One Lakh One Thousand Six Hundred Sixty Seven Only } has bezsn
disallowed, which was not correct as per BoG discussion. Therefore, keeping in view of the
above facts BoG decided that a letter should be written to SPIU/NPIU for allowing this

expenditure.

Further, it is decided that after approval of SPIU/NPIU, the payment of TEQIP Staff engaged wi!
be paid as per TE order no. 2015/T.E/04 dated 01/05/2018, in which wages are inclusive of all
like PF, ESI, ST excluding GST which will be extra payable to contractor.”

Now you are requested, please allow the expenditure for Rs. 101667.00 (One Lakh Ore

Thousand Six Hundred Sixty Seven Only) and to drop the audit observation/objection of Audit

Report FY 2018-19.
\With regards

1 —
| r—
o3 ]:o;
Nodal Otficer Finante
UCET Bikaner

Encl:
1. 5" BoG Minutes of Meeting

KARNI INDUSTRIAL AREA, PUGAL ROAD, BIKANER -334004 (RAJASTHAN) - INDIA
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